
Bulloch County in the southeastern coastal plains  
of Georgia is one of the state’s educational hubs, and 
Bulloch County Schools plays a central role. Half of  
the county’s population is students, including almost 
10,000 at the district’s elementary, middle and high 
schools and another 20,000 at Georgia Southern  
University in Statesboro, the county seat. The population  
has swelled in recent years, increasing by almost 40% 
in the last decade.

Fifteen schools comprise the Bulloch County School 
District, including nine elementary schools (pre K-5 or 
K-5), four middle schools (6-8) and three high schools. 
Seventeen percent of their students live at or below 
the poverty line, and 58% receive free or reduced 
price lunch. All elementary and middle schools in the 
district have Title I status. The student population has 
grown in recent years and funding has been reduced, 
but the district is consistently high-achieving. In 2011 
Bulloch County Schools was recognized as one of only 
20 Georgia “High Flying School Districts” based on 
student academic performance. 

Focusing on growth for every student 
To maintain high learning levels at a time of reduced 
resources, district administrators needed reliable  
data showing precisely what was working in their 
schools and where there was room for improvement. 
Central to this effort was the adoption of NWEA 
Measures of Academic Progress®  (MAP®) assessments 
and reporting, which were first used in Bulloch County 
elementary and middle schools in 2007, and expanded 
in subsequent years to include 9th and 10th graders 
as well. The information they’ve gained from MAP  
has fueled decision-making throughout the district, 
and enabled growth on both sides of the student-
teacher dynamic.

“We want a year’s growth for every child in the district 
no matter where they are,” says Dr. Lewis Holloway, 
Superintendent of Bulloch County Schools. “And that 
gets at the heart of why we are involved in MAP. 
Through MAP we’ve been able to pinpoint what skills 
are needed to make sure they get that year’s progress.”
 
Creating a culture of differentiated instruction
The first step in instituting MAP in Bulloch County was 
for school leaders to help their faculty understand that 
it was a tool to help them better understand student 
needs, and a means to improve their instruction. At 
Brooklet Elementary School, principal Marlin Baker 
introduced MAP in small group sessions and faculty 
meetings, and watched their skills with data analysis 
grow. “Having them bring data to these meetings and 
discuss it,” he says, “and being able to access their 
students’ data, see the changes and identify the needs 
– that’s been very powerful,” Baker says. “That data 
analysis piece has been critical and enlightening for 
teachers, and it’s extremely important.”

“And it’s been very powerful in the classroom,” Baker 
continues. “One of the strongest points of MAP is the 
ability to inform instruction. I don’t know of another 
instrument that is as detailed in providing relevant 
information for teachers moving forward as MAP has 
been for us.” 

To formalize the practice of informed instruction, 
the district instituted scheduled “intervention and 
enrichment” time based on MAP data, and all Bulloch 
County elementary schools now incorporate that 
time into their day. Dr. Jody Woodrum, Assistant 
Superintendent for Teaching and Learning, Pre-K–5 
Programs, explains, “It used to be that we talked about 
differentiation but we didn’t really provide a lot of 

Bulloch County Schools
Using data to focus curriculum on improvement and differentiation

Wayzata Public Schools is a suburban, geographically di-
verse school district that serves nearly 60,000 residents 
in all or part of eight communities. The district currently 
serves 10,400 students from kindergarten to twelfth grade 
through seven elementary schools, three middle schools, 
a single high school, and a comprehensive community 
education program. Strong, long-held supportive relation-
ships with parents, residents, businesses and organizations 
contribute to a sense of collective pride and ownership in 
the district. 

Unique instructional approach dramatically 
improves math performance

Wayzata high school offers a rigorous math program in which 
most students complete a full year of math in a single semester 
through a block schedule. During the ’09-’10 school year, the 
school introduced an innovative program designed to support 
its lowest-scoring, ninth grade math students. The program, 
providing the same ninth grade curriculum, co-taught to small-
er groups at a slower pace, remarkably brings most students to 
grade-level performance or above within a single academic year.

High school mathematics teachers Kristen Addonnizo and 
Nicole Jockisch, who helped launch the program, along with 
colleagues Dave Droegemeuller and Mark Ludvigson, have 
provided instruction that goes beyond academics to address 
work ethic, accountability, and students working to achieve their 
personal best. In effect, these teachers have created a culture 
that allows for calculated risk taking and high levels of student 
learning.

MAP data drives innovation and validates 
successes

Having used Measures of Academic Progress® (MAP®) 
from NWEA in grades three through eight to measure 
academic growth for nearly a decade, Wayzata admin-
istrators knew the value of measurement in evaluating 
program effectiveness and providing a true picture of 
how each student is learning. 

The high school piloted MAP math 6+ in tandem with 
the launch of this special program to measure how 
individual students were being reached and influenced. 
Students tested at the start and finish of ninth grade 
averaged an improvement of seven RIT points — an 
extraordinary growth measure far beyond the norm. 
When this accomplishment was duplicated the following 
academic year by another group of students, educators 
concluded that the program was making a significant 
difference.

“We were concerned when launching this program that 
students might resist spending twice as long study-
ing math,” explains Dr. Jeffery Ridlehoover, Associate 
Principal, “But we have found quite the opposite: that 
both students and parents are wildly enthusiastic about 
both the experience and the results. Today, because par-
ents are hearing how this program is helping students 
achieve, they react like their student got into Harvard 
when they are accepted. They want their kids involved.” 

Wayzata High School 
Reversing Low Math Performance with an Innovative Approach to Instruction 
and Measurement

Comprehensive Assessment 
Planning Process (CAPP)
NWEA partners to raise assessment literacy
Academic assessments can be powerful tools for  
transforming outcomes when they effectively address 
specific educational objectives. To help maximize the  
value of your assessment approach, NWEA™ offers 
schools and districts the Comprehensive Assessment 
Planning Process (CAPP). This collaborative event will 
guide your team of educators through an in-depth 
discovery and planning process that results in a custom 
assessment plan calibrated to your values and goals. 

Articulate educational priorities, values and goals

Facilitated by NWEA Partner Relations Representatives, 
your team will identify shared beliefs about assessments 
and then come to consensus on key goals. 

Get a realistic picture of established  
academic assessments

Through an in-depth evaluation of systems, practices 
and processes, you will assess the effectiveness of your 
current approach and identify any gaps and redundancies.

Collaborate to improve academic outcomes

Leveraging the insights gained from this inquiry,  
CAPP will help your team establish a coherent plan for 
continuous improvement in assessment, curriculum and 
instruction designed to achieve your intended outcomes.

Learn more about CAPP from NWEA and the benefits 
of raising assessment literacy. Call your NWEA Partner 
Relations Representative at 503.624.1951
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CAPP empowers your team to:

• Identify shared assessment values

• Articulate the purpose of assessments  
in your district

• Discover gaps or redundancies in your  
current assessment system

• Clarify district priorities and define  
academic targets

• Identify and coordinate resources and needs

• Determine how progress toward goals can  
be measured

• Create an assessment plan that can dramatically  
increase value and improve results 

In just one day, CAPP will equip you with the 
insight and assessment intelligence to establish 
a sustainable assessment system, such as MAP® 
(Measures of Academic Progress®) from NWEA, 
that helps identify and meet the needs of your 
students and schools.

Mt. Vernon Schools
Empowers Students and Teachers
to Succeed by Partnering with NWEATM

Mount Vernon Schools is a suburban Indiana 
community twenty minutes east of Indianapolis. In 
this district, 3,600 students—15 percent of whom 
are minorities—attend three elementary schools 
that feed into an intermediate (grades 5-6) school, 
middle school (grades 7-8) and a high school. 
Title 1 funding in these schools ranges from 35-45 
percent and has been growing. Just as the district 
was building to accommodate the steady growth of 
previous years, school enrollment began to decline. 
As a result, Mt. Vernon will be closing a building 
next year, consolidating schools and increasing the 
student-to-teacher ratio. 

A long legacy of MAP® testing drives
performance and informs decision making

Informing the changing composition of schools 
and student groups is data from NWEA’s MAP 
assessments that provides actionable insight about 
the academic performance and needs of students. 
The district credits this baseline of academic 
continuity for bringing stability throughout change. 
Mt. Vernon has been leveraging growth data from 
MAP since 2001. Starting with grades 2-8 in the fall 
and spring, testing has expanded in the last five 
years to include all students grades K-9. And in the 
coming year, Mt. Vernon will test grades K-10. The 
district reports that it has never experienced any test 
that comes close to delivering what MAP provides: 
the ability to track student growth over time, 
perceive trends and weakness of the curriculum, 
and provide teachers with the tools they need to be 
successful in the classroom.

As funding decreases and budgets tighten, the 
district credits their decade’s worth of invaluable 
data for unifying the school board, administrators 
and teachers. In fact, Mike Horton, Assistant 
Superintendent, was recently quoted in a local 
newspaper saying, “We would sooner give up the 
ISTEP+ state-mandated test than give up NWEA 
because of the value it gives us in decision-making.”

Insights from growth data inform instruction 
adapted to students’ learning needs

Mt. Vernon cites many examples of the ways students’, 
parents’ and districts’ needs have been better served 
through the actionable insights gained from MAP 
testing and reporting. For example, when the district 
examined 9th grade reading scores, it determined 
that the standard biology textbook was at a higher 
reading level than many students could actually read. 
To address this problem, the district decided to use 
two textbooks designed to meet the needs of different 
learners by matching their reading level so that more 
kids could be successful—and they have been.

In another instance, MAP reporting reshaped a 
family’s expectations for a sixth-grade student 
whose performance was historically low. With some 
education about how this student was losing
ground—with low performance getting lower 
compared to peers at a similar level—expectations
and performance changed dramatically. 



NWEA partners with educators to help all kids learn. 
Discover the di�erence that true partnership makes. 
Learn more at www.nwea.org or call 503-624-1951.
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time or resources or focus for that. And MAP has given 
us a way to focus on the different needs of different 
students.” Now, based in large part on students’ 
MAP data and NWEA DesCartes learning statements, 
“Teachers have a plan for how they use time for either 
intervening with students that need it, or providing 
enrichment to challenge those higher level students,” 
Woodrum says.

Evaluating programs for optimal gains 
For Bulloch County Schools, with a tightened budget 
and growing student population, MAP data has become 
a key component in assessing the impact of specific 
programs. A summer school project conducted with  
66 of their lowest performing students led to 
enormous gains, as evidenced by MAP math scores, 
with half of the participants gaining a full year’s 
equivalent in achievement in math. Because MAP 
scores show conclusively that it works, a special 
reading program has been in place at Bulloch County 
Schools for the past several years. And when a math 
program was instituted, the accuracy of MAP data 
allowed them to see precisely how much math growth 
had occurred with participating students.

“It’s refined what we’re doing,” says Holloway. “We 
are doing a better job of looking at what makes a 
difference with students. And if we have a program 
that’s not showing results on MAP, then we’d get rid of 
it. It helps us utilize our resources better.”

Empowering students to own their  
academic success
Ultimately, success with MAP depends on the 
students’ interest in owning their academic success, 
and at Bulloch County Schools enthusiasm is high. 
“In individual student conferences they look at 
goal setting,” says Baker. “The student can see how 
much they need to grow in each area, and that adds 
a lot to the ownership.” He adds, “We do try to set 
expectations, and we encourage intrinsic and extrinsic 
motivators. And after a child finishes they can see their 
test results immediately, so that in turn helps that 
student take part in the whole process because  
it’s right there for them.”

“I get excited about this,” Holloway says. “When I go 
into school, especially when they’re taking MAP tests, 
every kid will have his target MAP score taped to his 
desk. And he knows if he’s got to make a 220, he’s 
focusing on a 220. So when they punch ‘done’ and get 
their score back, and they made their target growth,  
its high-five time.” 

Shared values + actionable data = significant 
academic growth

Superintendent Dr. Chace Anderson credits the success 
of this ninth grade math program for its ripple effect: 
all Wayzata high school students feeling more capable, 
teachers having solid proof that they can make a dif-
ference, and the entire educational community moving 
forward with greater confidence and enthusiasm. This 
phenomenon is explained by Dr. Jill Johnson, Executive 
Director of Teaching and Learning,, “Our academic re-
sults reflect a significant paradigm shift from approach-
ing student learning as: What’s wrong with this child? 
to What can I do to help meet this child’s needs? When 
people believe in their ability to intervene and truly in-
fluence learning, they can create very powerful results. 
If they don’t have this belief, they won’t have the same 
success — even if they’re taking the same steps we did.” 

Professional Learning Communities make 
data meaningful and actionable 

The math teachers in Wayzata high school collaborate 
in Professional Learning Communities (PLC)s where 
they have gained extensive training in understand-
ing MAP data. With the actionable insights that MAP 
provides, teachers are able to adapt instruction to 
specific learning needs, place incoming ninth grade 
students in the most appropriate learning environ-
ment, and provide meaningful growth targets for each 
student. “Families can’t help but be excited when a 
growth target is three points and a student has grown 
nine points,” says Associate Principal Ridlehoover. 
“Growth data from MAP is critical in both influencing 
and validating the work the school district, teachers 
and students are doing.”
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time or resources or focus for that. And MAP has given 
us a way to focus on the different needs of different 
students.” Now, based in large part on students’ 
MAP data and NWEA DesCartes learning statements, 
“Teachers have a plan for how they use time for either 
intervening with students that need it, or providing 
enrichment to challenge those higher level students,” 
Woodrum says.

Evaluating programs for optimal gains 
For Bulloch County Schools, with a tightened budget 
and growing student population, MAP data has become 
a key component in assessing the impact of specific 
programs. A summer school project conducted with  
66 of their lowest performing students led to 
enormous gains, as evidenced by MAP math scores, 
with half of the participants gaining a full year’s 
equivalent in achievement in math. Because MAP 
scores show conclusively that it works, a special 
reading program has been in place at Bulloch County 
Schools for the past several years. And when a math 
program was instituted, the accuracy of MAP data 
allowed them to see precisely how much math growth 
had occurred with participating students.

“It’s refined what we’re doing,” says Holloway. “We 
are doing a better job of looking at what makes a 
difference with students. And if we have a program 
that’s not showing results on MAP, then we’d get rid of 
it. It helps us utilize our resources better.”

Empowering students to own their  
academic success
Ultimately, success with MAP depends on the 
students’ interest in owning their academic success, 
and at Bulloch County Schools enthusiasm is high. 
“In individual student conferences they look at 
goal setting,” says Baker. “The student can see how 
much they need to grow in each area, and that adds 
a lot to the ownership.” He adds, “We do try to set 
expectations, and we encourage intrinsic and extrinsic 
motivators. And after a child finishes they can see their 
test results immediately, so that in turn helps that 
student take part in the whole process because  
it’s right there for them.”

“I get excited about this,” Holloway says. “When I go 
into school, especially when they’re taking MAP tests, 
every kid will have his target MAP score taped to his 
desk. And he knows if he’s got to make a 220, he’s 
focusing on a 220. So when they punch ‘done’ and get 
their score back, and they made their target growth,  
its high-five time.” 
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